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power, purchasing must develop a tailored strategy for each sourc-ing category in order to cut costs and add value 5 Purchasing must be integrated
seamlessly, directly and equally alongside sales and production when it comes to demand and ca-pacity planning 6 Purchasing must have appropriate
information systems at its dis-

springer

The Purchasing Chessboard 64 Methods to Reduce Costs and Increase Value with Suppliers Offers a comprehensive framework for procurement
professionals Provides detailed descriptions of approaches, which can be read as needed Discusses approaches already used in many blue chip
companies and other firms around the globe
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The 64 squares in the Purchasing Chessboard provide a rich reservoir of methods that can be applied either individually or combined And because
many of these methods are not customarily used by procurement, the Purchasing Chessboard is also the perfect tool for helping buyers to think and
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the purchasing chessboard 64 methods to reduce costs and increase value with suppliers is available in our book collection an online access to it is
set as public so you can download it instantly Our books collection saves in multiple countries, allowing you to get the most less latency time to
download any of our books like this one
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Purchasing Chessboard® -Strategic supply management framework 4 basic strategies 16 approaches 64 methods Key advantages *Provides a
structured approach for all spend categories *Defines 64 unique methodologies, from quick win opportunities to highly sophisticated sourcing
approaches *Takes into account the market
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